SEND Early Intervention Briefing Note

April 2023

Key Messages

1) The second meeting of the strategy group
2) Update on workstream actions and next steps:
- Gathering evidence for Special School Outreach
- Growing Enhanced Pathways in secondary schools across the county
- Evaluating established model of a Trauma Informed Relationship Approach

The Early Intervention Strategic Group met at County Hall for its second meeting on 24th
April and reviewed the actions set in March.

The next key milestones for each of these strands are:

The subgroup for the Special School Outreach has been established, the guestionnaire has
been written and will be published in schools news. For the next strategic meeting the
subgroup will present findings, having explored national models of delivery. All special
schools approached have agreed to be a part of this key work.

Following a detailed presentation on Enhanced Pathways, the strategic group decided that
this model would be expanded. In the first instance the focus will be on secondary schools
and supporting our rising Year 7’s. The key members of the strategic group will decide based
on data available where additional funding will be used for the cohort and presented to the
next strategic board.

South Gloucestershire’s evidenced based model for Trauma Informed Relationship
Approach was presented to the group. There is a significant time involvement for senior
leaders and the subgroup were asked to reach out to headteachers to gauge how plausible
this would be. There is the capacity to run two cohorts concurrently and based on
headteacher feedback the strategic group will decide at the next meeting.

All three subgroups will be drafting the key performance indicator’s (KPIs) specific to their
work, and all will be creating a risk log ready to present at the next meeting.
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