
                      
 
 



Programme governance meetings and reporting cycle 
 
SEND Improvement and Assurance board (SIAB) 
Meets on the last Wednesday of the month. Chaired by Independent Chair, Steve Crocker. 
 
The Partnership Delivery Group (PDG) reports to the SEND Improvement and Assurance board (SIAB). 
 
Partnership Delivery Group (PDG) 
Meets on the third Tuesday of the month. Chaired by Lisa Lyons, Director of Childrens Services Oxfordshire County Council and Dan Leveson, 
BOB ICB Place Director for Oxfordshire. 
 
There are three Programme theme Groups that meet and report monthly report to the Partnership Delivery Group (PDG). 
 
Programme theme Groups 
 

1. Right support at the right time in inclusive settings. 
Co-chairs 

• Nathan Thomas, CEO, ACER Trust 
• Kate Reynolds, Deputy Director, Education (Interim) Oxfordshire County Council 

 
2. Right plan, right first time, every time. 

Co-chairs 
• Deb Smit, Head of SEND (Interim) Oxfordshire County Council 
• Karen Fern, Designated Clinical Officer SEND 0-25, BOB ICB 

 
3. Right provision at the right time, looking to independence. 

Co-chairs 
• Chris Wright, Assistant Director Partnership Development, BOB ICB 
• Emma Leaver, Service Director, Oxford Health 

 
 
There are also four enabling workstreams which meet as appropriate. 

1. Communications engagement and co-production 
2. Strategy, finance, and dashboards 
3. Commissioning and sufficiency 
4. Workforce and organisational development and culture 
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